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learning agile is a comprehensive guide to the most popular agile methods written in a
light and engaging style that makes it easy for you to learn agile has revolutionized the
way teams approach software development but with dozens of agile methodologies to
choose from the decision to go agile can be tricky this practical book helps you sort it out
first by grounding you in agile s underlying principles then by describing four specific and
well used agile methods scrum extreme programming xp lean and kanban each method
focuses on a different area of development but they all aim to change your team s
mindset from individuals who simply follow a plan to a cohesive group that makes
decisions together whether you re considering agile for the first time or trying it again you
Il learn how to choose a method that best fits your team and your company understand
the purpose behind agile s core values and principles learn scrum s emphasis on project
management self organization and collective commitment focus on software design and
architecture with xp practices such as test first and pair programming use lean thinking to
empower your team eliminate waste and deliver software fast learn how kanban s
practices help you deliver great software by managing flow adopt agile practices and

principles with an agile coach

when a 145 million it project failure pushes los angeles to the edge of financial meltdown
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the county ceo asks max mclellan a harried it project manager aka the integrator for help
the county board gives max 30 days to identify the problem and find a solution at first
max finds the usual missteps but something bigger and darker beckons an explosive
source of project failure he must do something different rattling ghosts of previous county
it failures uncloaking crookedness and exposing truths that shatter careers with some
people rooting for his failure max battles to fit all the pieces together with the county team
applying his proven framework to define the problem plan a solution and execute it
successfully it s common knowledge that barely 50 of it projects succeed per a 2017
project management institute report equally well known approximately 70 of large scale
change management initiatives fail according to a 2017 mckinsey co report given the
challenge to overcome these low success rates the integrator offers a proven narrative on
the organizational change framework for achieving agile it project management success
based on the author s 45 year client experiences and published research the integrator
defines change management as the single overarching methodology integrating agile it
and project management it does this because all projects are about change significant
organizational and personal change the people involved their participation in and
understanding and support of these changes ultimately determine it projects success or
failure in fact while all it projects are about change successful projects change human
behavior the methodologies included in the framework described in the integrator include
change management as defined by aim accelerating implementation methodology project
management as defined by the project management institute pmi guide to the project
management body of knowledge pmbok guide standard it management as derived from
the institute of electrical engineers ieee guide to the software engineering body of
knowledge swebok standard agile as defined by the agile alliance s agile manifesto
written by a certified project management professional and accredited change

management practitioner the integrator chronicles the challenges involved in applying this
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framework in a real world setting to achieve successful project implementation

building upon his earlier book that detailed agile data warehousing programming
techniques for the scrum master ralph s latest work illustrates the agile interpretations of
the remaining software engineering disciplines requirements management benefits from
streamlined templates that not only define projects quickly but ensure nothing essential is
overlooked data engineering receives two new hyper modeling techniques yielding data
warehouses that can be easily adapted when requirements change without having to
invest in ruinously expensive data conversion programs quality assurance advances with
not only a stereoscopic top down and bottom up planning method but also the
incorporation of the latest in automated test engines use this step by step guide to
deepen your own application development skills through self study show your teammates
the world s fastest and most reliable techniques for creating business intelligence systems
or ensure that the it department working for you is building your next decision support
system the right way learn how to quickly define scope and architecture before
programming starts includes techniques of process and data engineering that enable
iterative and incremental delivery demonstrates how to plan and execute quality
assurance plans and includes a guide to continuous integration and automated regression
testing presents program management strategies for coordinating multiple agile data mart
projects so that over time an enterprise data warehouse emerges use the provided 120

day road map to establish a robust agile data warehousing program

it s an exciting time to be agile finally our industry has found a real sustainable way to
solve problems that have perplexed generations of software developers agile not only
leads to great results but teams say they also have a much better time at work yet if agile
is so great why isn t everyone doing it it turns out that agile can work well for one team

and cause serious problems for another the difference is team mindset with this brain
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friendly guide you Il change the way you think about your projects for the better

this book is the shortest way for the students and professionals who wants to enhance
their knowledge skills and expertise on the agile transition agile culture and agile handling
of projects this book not only aims to provide quick career boost in a lesser time but also
a smartest master piece to the ones who wants to appear in agile certified practitioners
acp exam in near future or later this handbook is extremely different from any other book
in the market stores and libraries in fact a unique of its kind giving a change to readers to
quickly learn about the key concepts of agile and not only this but also its comparison

with the traditional framework

international academic conference on teaching learning and e learning international
academic conference on management economics and marketing international academic

conference on transport logistics tourism and sport science

manage and improve your organization s agile transformation adopting an enterprise agile
framework is a radical organizational change and this book will help you get there without
ever breaking a sweat in enterprise agility for dummies you Il discover how to successfully
choose and implement the right framework based on your organization s own unique
culture organizational culture is one of the most overlooked challenges when trying to
make a change to enterprise agile and there are lots of resources out there that claim to
have the perfect one size fits all solution luckily this book takes a neutral stance and
covers popular organizational change management techniques that you can implement to
suit to your unique needs packed with step by step instruction and complemented with
real world case studies this book offers everything you need to know in order to embrace
a more agile mindset understand the benefits of an agile approach pick the best

enterprise agile framework for your organization create a successful enterprise change
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management plan let enterprise agility for dummies help you optimize your business

processes and watch your productivity soar

the powerful new method for streamlining digital product development accelerating
delivery and scaling innovation all in just one year whether you re a production manager
or ceo the lean tech manifesto provides what you need to dramatically improve operations
and get ahead of the competition this groundbreaking book written by the celebrated
leaders of theodo shows how to combine lean strategy with the speed and scale of digital
for optimal efficiency you Il learn how to create a culture of problem solving and
knowledge sharing scale up even when faced by a major increase in demand deploy
faster implementation measure client satisfaction improve teamwork between product
devs and ops recruit good developers and keep them fabrice and benoit are famous for
being among the first tech founders to successfully put lean methodology to practical use
and their company is a deloitte fast 50 company and the ft 1000 list the lean tech
manifesto is a major step toward solving your greatest challenge getting ahead of the
competition without the need for massive investments in staff and resources which always

result in higher levels of organizational confusion and waste

seminar paper from the year 2022 in the subject computer science commercial
information technology grade 1 7 university of western sydney school of engineering
design and built environment course time and quality management language english
abstract to map modern business processes in it systems increasingly complex software
solutions and interfaces are required when developing these specific quality requirements
must be met without an adequate and suitable quality management problems can arise
during the development for example if changes are made in the day to day business
during a project these often also impact the goals and technical requirements if test

specifications are missing no overview of the required test cases is possible if test cases
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from previous versions are not available as regression tests the adaptations of the
existing software are not or only insufficiently tested later software failures or faulty data
processing can cause high damages due to production downtimes damage to reputation
and demotivated employees poorly or untested software and projects in which
requirements are only inadequately met can lead to cost overruns and missed deadlines
and thus jeopardise the company s success unfortunately while regular projects can be
clearly circumscribed planned and executed and the requirements are mostly determined
from the beginning this does not seem to apply to it developments it projects are not an
end in themselves but serve specific business units to fulfil their tasks often certain
activities shall be carried out more efficiently through it supported processes or additional
outputs will be generated to benefit the company the concerns here can be manifold
however it is often essential that at least two areas communicate with each other that
have little understanding for each other in practice it often looks like the business
department tries to explain to the it department what is needed without naming specific it
attributes on the other hand the it employee tries to translate the described wishes and
programme them unfortunately the it employee often lacks the technical knowledge of the
subject and doesn t know which data should be linked with each other or which

algorithms describe the process best

le lean est d autant plus indispensable que le monde s accélére et se complexifie il
revalorise | humain dans | entreprise en favorisant la réflexion et | initiative individuelles et
donne du sens aux équipes mises au défi de la compétitivité et de | innovation il s agit de
comprendre ce qu on ne sait pas pour satisfaire le client de maitriser les risques et d
innover ce livre est congu comme un guide de voyage dans sa premiére partie il présente
tout ce qu il faut savoir avant de partir définitions vocabulaire préparatifs conseils

coutumes histoire adresses utiles le voyage commence dans la deuxiéme partie avec une
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présentation claire et détaillée de chacune des principales pratiques et les meilleurs
itinéraires les mettant en oeuvre de nombreux cas concrets illustrent la démarche lean au

sein d une organisation d ingénierie

publisher s note products purchased from third party sellers are not guaranteed by the
publisher for quality authenticity or access to any online entitlements included with the
product we want to help you succeed on the agile certified practitioner exam mcgraw hill
agile certified practitioner exam helps you prepare for this important test and earn the
certification that will advance your career written by a project manager and trainer this
book provides you with the intensive review and practice that will help you achieve the
results you want covering all essential processes this book shows you how agile
management theory works in practice inside you will find hundreds of practice questions
two complete practice exams and experience based tips to maximize your score you Il be
able to sharpen your skills and boost your confidence and do your very best on test day
features a diagnostic test two complete sample acp exams 200 additional test like practice
questions practical examples that show agile management processes in the everyday

workplace

annotation this book outlines practical proven estimating techniques that are simple and

easy to use for software practitioners

complete coverage of all objectives in the 2023 release of the capm exam take the
certified associate in project management capm exam with confidence using this highly
effective self study guide written by a project management expert and bestselling author
capm certified associate in project management all in one exam guide offers complete
coverage of every objective on the current version of the test to help you study each

chapter contains unique design elements that emphasize important points and aid in
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retention an appendix 50 confusing terms on the capm exam will help you understand the
differences in terms that sound similar but have different meanings in addition the book
includes more than 450 practice questions along with detailed answer explanations
designed to help you pass the exam with ease this comprehensive guide also serves as
an essential on the job reference for project management professionals covers all exam
topics including project management fundamentals and core concepts predictive plan
based methodologies agile frameworks methodologies business analysis frameworks
online content includes practice exams test yourself by capm exam domain or take a
complete exam printable flash cards word puzzles and matching exercises for self

directed learning printable capm memory card for on the go study

this comprehensive study guide delivers complete coverage of every topic on the comptia
project exam this fully updated self study guide and professional resource shows how to
successfully manage projects and prepare for the challenging comptia project exam
comptia project certification all in one exam guide exam pkO 005 walks you through each
step of the project management process covering critical strategies for on time and within
budget projects you Il get complete explanations of every objective on the comptia project
exam along with end of chapter summaries quizzes and exercises that reinforce key
points coverage includes initiating the project developing project plans working with
management managing project scope creating the budget building a project plan
organizing a project team managing teams implementing the project plan revising the
project plan enforcing quality completing the project online content includes two complete

practice exams video training from the author templates and worksheets

the robert ¢ martin clean code collection consists of two bestselling ebooks clean code a
handbook of agile software craftmanship the clean coder a code of conduct for

professional programmers in clean code legendary software expert robert ¢ martin has
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teamed up with his colleagues from object mentor to distill their best agile practice of
cleaning code on the fly into a book that will instill within you the values of a software
craftsman and make you a better programmer but only if you work at it you will be
challenged to think about what s right about that code and what s wrong with it more
important you will be challenged to reassess your professional values and your
commitment to your craft in the clean coder martin introduces the disciplines techniques
tools and practices of true software craftsmanship this book is packed with practical
advice about everything from estimating and coding to refactoring and testing it covers
much more than technique it is about attitude martin shows how to approach software
development with honor self respect and pride work well and work clean communicate
and estimate faithfully face difficult decisions with clarity and honesty and understand that
deep knowledge comes with a responsibility to act readers of this collection will come
away understanding how to tell the difference between good and bad code how to write
good code and how to transform bad code into good code how to create good names
good functions good objects and good classes how to format code for maximum
readability how to implement complete error handling without obscuring code logic how to
unit test and practice test driven development what it means to behave as a true software
craftsman how to deal with conflict tight schedules and unreasonable managers how to
get into the flow of coding and get past writer s block how to handle unrelenting pressure
and avoid burnout how to combine enduring attitudes with new development paradigms
how to manage your time and avoid blind alleys marshes bogs and swamps how to foster
environments where programmers and teams can thrive when to say no and how to say it

when to say yes and what yes really means

complete coverage of all objectives in the 2020 release of the pmp exam fully aligned with

the pmbok guide sixth edition this comprehensive resource offers complete coverage of all
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the material included on the project management professional exam you Il find learning
objectives at the beginning of each chapter exam tips practice exam questions and in
depth explanations written by a leading project management consultant and trainer pmp
project management professional all in one exam guide will help you pass the exam with
ease and will also serve as an essential on the job reference covers all exam topics
including people processes business environment agile best practices knowledge areas
online content includes practice exams test yourself by pmp exam domain or take a
complete exam video training from the author worksheets for float earned value time

value of money printable pmp memory card

product managers usually exert some kind of influence over their team s product roadmap
in this video segment we discuss the most important part of a product roadmap agreeing
to what that roadmap means and how it will be used this clip is taken from the video

course product management fundamentals

studienarbeit aus dem jahr 2022 im fachbereich informatik wirtschaftsinformatik note 1 3
veranstaltung techniken und methoden der agilen softwareentwicklung sprache deutsch
abstract in dem vorliegenden projektbericht wird das fiktive unternehmen getranke
maschinen ag behandelt die getrdnke maschinen ag ist ein deutscher bdrsennotierter
hersteller von anlagen und maschinen fir die herstellung abfillung und verpackung von
getranken und flissigen nahrungsmitteln in pet und glasflaschen sowie getrdankedosen mit
sitz in neutraubling neben der herstellung der anlagen und maschinen ist ein
hauptaugenmerk des unternehmens der after sales bereich auch getrdnke maschinen
lifecycle service genannt in der vergangenheit wurden produktupdates fur die maschinen
manuell wahrend der jahrlichen Uberholung durch servicepersonal durchgefiihrt durch die
technologischen verdnderungen haben sich auch die anforderungen der kunden an die

leistungen ihrer maschinen und produktionslinien verandert kunden fordern daher
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regelmafige softwareupdates fir ihre produkte und die getrdnke maschinen ag wird mehr
denn je unter druck gesetzt auch der wettbewerb kann aufgrund seiner schnellen
entwicklungszyklen in regelmalligen abstdnden neuheiten fir die kunden bieten die
entwicklungsprojekte im bereich lifecycle service wurden bisher mithilfe von
plangesteuerten projektmanagementmethoden der wasserfall methode abgewickelt um die
position als marktfihrer weiterhin verteidigen zu kdnnen sieht das management die
notwendigkeit die entwicklung auf eine agile methode umzustellen um den terminlichen
anforderungen der kunden gerecht zu werden sollte den kunden in iterativen
vorgehensmodell in vierwdchigen abschnitten produktupdates fir ihre maschinen geliefert
werden das management des after sales bereichs der getrdnke maschinen ag entschied
sich daflir dass dieses ziel bestmdglich mit der umstellung von der wasserfall auf eine
agile methode sei dafiir musste ein passendes iteratives vorgehensmodell ausgewahlt die
meetings und projektmanagement hilfsmittel angepasst werden bisher wurden
produktupdates aus den abteilungen new machine digital products sowie line experts
entwickelt und bereitgestellt um eine strategische steuerung der entwicklung
produktupdates zu gewahren wurde eine veranderung der organisationsstruktur
beschlossen die entwickler aus den genannten abteilungen sollten in die organisation

product management lifecycle service versetzt werden
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